From: Paul Lewis (NAFI CORP) <PaulLewis@nafi.com>

Sent: Monday, July 30, 2018 7:10 PM EDT

To: Jennifer Maconochie <Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>>

CC: Haseeb Hosein <Haseeb Hosein <haseeb.hosein@pd.boston.gov>>; Jay Paris (NAFI CORP) < Jay Paris (NAFI CORP)
<JayParis@nafi.com>>

Subject: Somali YPI Training

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the Dewitt
Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

| think as this tansition takes place, it would be great, and symbolic, to have both attend.
Let me know your thoughts.
Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL and/or
legally privileged information and is intended only for the use of the intended recipients identified above. If you are not the
intended recipient of this communication, you are hereby notified that any unauthorized review, use, dissemination,
distribution, downloading, copying or storage of this communication or any attachments is strictly prohibited. If you are not
the intended recipient and have received this communication in error, please immediately notify the sender by reply email,
delete the communication and destroy copies. Thank you.



From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>

Sent: Tuesday, July 31, 2018 9:03 AM EDT

To: Paul Lewis (NAFI CORP) < Paul Lewis (NAFI CORP) <PaulLewis@nafi.com>>

CC: Haseeb Hosein <Haseeb Hosein <haseeb.hosein@pd.boston.gov>>; Jay Paris (NAFI CORP) < Jay Paris (NAFI CORP)
<JayParis@nafi.com>>

Subject: Re: Somali YPI Training

Paul,

| will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy getting ready for
his swearing in and transitioning to commissioner. I'm not sure if either of them will be able to make it, but I will
inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the Dewitt
Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

I think as this tansition takes place, it would be great, and symbolic, to have both attend.
Let me know your thoughts.
Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL and/or
legally privileged information and is intended only for the use of the intended recipients identified above. If you are not the
intended recipient of this communication, you are hereby notified that any unauthorized review, use, dissemination,
distribution, downloading, copying or storage of this communication or any attachments is strictly prohibited. If you are not
the intended recipient and have received this communication in error, please immediately notify the sender by reply email,
delete the communication and destroy copies. Thank you.

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law




From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>

Sent: Tuesday, July 31, 2018 9:05 AM EDT

To: Nickisha Gales <Nickisha Gales <nickisha.gales@pd.boston.gov>>; Laura Dickerson <Laura Dickerson
<laura.dickerson@pd.boston.gov>>; Dana McGillicuddy <Dana McGillicuddy <dana.mcgillicuddy@pd.boston.gov>>; Kathy
Kearney <Kathy Kearney <kathy.kearney@pd.boston.gov>>

Subject: Fwd: Somali YPI Training

FYI. This is graduation ceremony for most recent Somali youth/ BPD dialogues.

---------- Forwarded message ----------

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>

Date: Tue, Jul 31, 2018 at 9:03 AM

Subject: Re: Somali YPI Training

To: "Paul Lewis (NAFI CORP)" <PaulLewis@nafi.com>

Cc: Haseeb Hosein <haseeb.hosein@pd.boston.gov>, "Jay Paris (NAFI CORP)" <JayParis@nafi.com>

Paul,

| will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy getting ready for
his swearing in and transitioning to commissioner. I'm not sure if either of them will be able to make it, but | will
inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the Dewitt
Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

| think as this tansition takes place, it would be great, and symbolic, to have both attend.

Let me know your thoughts.

Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL and/or
legally privileged information and is intended only for the use of the intended recipients identified above. If you are not the
intended recipient of this communication, you are hereby notified that any unauthorized review, use, dissemination,
distribution, downloading, copying or storage of this communication or any attachments is strictly prohibited. If you are not
the intended recipient and have received this communication in error, please immediately notify the sender by reply email,
delete the communication and destroy copies. Thank you.

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120



Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law



From: Dana McGillicuddy <dana.mcgillicuddy@pd.boston.gov>

Sent: Tuesday, July 31, 2018 9:16 AM EDT

To: Jennifer Maconochie <Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>>
Subject: Re: Somali YPI Training

Thanks Jen. The PC is not able to make it on Friday.

Dana McGillicuddy

Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

617-343-4500

On Tue, Jul 31, 2018 at 9:05 AM, Jennifer Maconochie<jennifer.maconochie@pd.boston.gov> wrote:
FYI. This is graduation ceremony for most recent Somali youth/ BPD dialogues.

---------- Forwarded message ------—----

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>

Date: Tue, Jul 31, 2018 at 9:03 AM

Subject: Re: Somali YPI Training

To: "Paul Lewis (NAFI CORP)" <PaulL ewis@nafi.com>

Cc: Haseeb Hosein <haseeb.hosein@pd.boston.gov>, "Jay Paris (NAFI CORP)" <JayParis@nafi.com>

Paul,

| will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy getting ready
for his swearing in and transitioning to commissioner. I'm not sure if either of them will be able to make it, but
| will inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the
Dewitt Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

| think as this tansition takes place, it would be great, and symbolic, to have both attend.

Let me know your thoughts.

Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL
and/or legally privileged information and is intended only for the use of the intended recipients identified above. If you
are not the intended recipient of this communication, you are hereby notified that any unauthorized review, use,
dissemination, distribution, downloading, copying or storage of this communication or any attachments is strictly
prohibited. If you are not the intended recipient and have received this communication in error, please immediately



notify the sender by reply email, delete the communication and destroy copies. Thank you.

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law




From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>

Sent: Tuesday, July 31, 2018 9:25 AM EDT

To: Dana McGillicuddy <Dana McGillicuddy <dana.mcgillicuddy@pd.boston.gov>>
Subject: Re: Somali YPI Training

thnaks, | figured as much!

On Tue, Jul 31, 2018 at 9:16 AM, Dana McGillicuddy<dana.mcgillicuddy@pd.boston.gov> wrote:
Thanks Jen. The PC is not able to make it on Friday.

Dana McGillicuddy

Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

617-343-4500

On Tue, Jul 31, 2018 at 9:05 AM, Jennifer Maconochie<jennifer.maconochie@pd.boston.gov> wrote:
FYI. This is graduation ceremony for most recent Somali youth/ BPD dialogues.

---------- Forwarded message ----------

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Date: Tue, Jul 31, 2018 at 9:03 AM

Subject: Re: Somali YPI Training
To: "Paul Lewis (NAFI CORP)" <PaulLewis@nafi.com>
Cc: Haseeb Hosein <haseeb.hosein@pd.boston.gov>, "Jay Paris (NAFI CORP)" <JayParis@nafi.com>

Paul,

| will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy getting ready
for his swearing in and transitioning to commissioner. I'm not sure if either of them will be able to make it,
but | will inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the
Dewitt Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

I think as this tansition takes place, it would be great, and symbolic, to have both attend.

Let me know your thoughts.

Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL
and/or legally privileged information and is intended only for the use of the intended recipients identified above. If you



are not the intended recipient of this communication, you are hereby notified that any unauthorized review, use,
dissemination, distribution, downloading, copying or storage of this communication or any attachments is strictly
prohibited. If you are not the intended recipient and have received this communication in error, please immediately
notify the sender by reply email, delete the communication and destroy copies. Thank you.

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law



From: Paul Lewis (NAFI CORP) <PaulLewis@nafi.com>

Sent: Tuesday, July 31, 2018 12:05 PM EDT

To: Jennifer Maconochie <Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>>

CC: Haseeb Hosein <Haseeb Hosein <haseeb.hosein@pd.boston.gov>>; Jay Paris (NAFI CORP) < Jay Paris (NAFI CORP)
<JayParis@nafi.com>>

Subject: Re: Somali YPI Training

Jenn, understood. It's a busy time for both. We have another coming up in a couple of weeks. Will let you know.
Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, July 31, 2018 9:03 AM

To: Paul Lewis (NAFI CORP)

Cc: Haseeb Hosein; Jay Paris (NAFI CORP)

Subject: Re: Somali YPI Training

Paul,

| will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy getting ready for
his swearing in and transitioning to commissioner. I'm not sure if either of them will be able to make it, but | will
inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:
Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the Dewitt
Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

I think as this tansition takes place, it would be great, and symbolic, to have both attend.
Let me know your thoughts.
Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL and/or
legally privileged information and is intended only for the use of the intended recipients identified above. If you are not the
intended recipient of this communication, you are hereby notified that any unauthorized review, use, dissemination,
distribution, downloading, copying or storage of this communication or any attachments is strictly prohibited. If you are not
the intended recipient and have received this communication in error, please immediately notify the sender by reply email,
delete the communication and destroy copies. Thank you.

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to
MGL: Chapt.66, Sec.10 Public Records Law




From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>

Sent: Tuesday, August 07, 2018 8:46 AM EDT

To: Paul Lewis (NAFI CORP) < Paul Lewis (NAFI CORP) <PaulLewis@nafi.com>>
Subject: Re: Somali YPI Training

Hi Paul. Can you confirm dates of the next YPI? thanks!
jen

On Tue, Jul 31, 2018 at 12:05 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, understood. It's a busy time for both. We have another coming up in a couple of weeks. Will let you know.

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, July 31, 2018 9:03 AM

To: Paul Lewis (NAFI CORP)

Cc: Haseeb Hosein; Jay Paris (NAFI CORP)

Subject: Re: Somali YPI Training

Paul,

| will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy getting ready
for his swearing in and transitioning to commissioner. I'm not sure if either of them will be able to make it, but
I will inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the
Dewitt Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

I think as this tansition takes place, it would be great, and symbolic, to have both attend.
Let me know your thoughts.
Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL
and/or legally privileged information and is intended only for the use of the intended recipients identified above. If you
are not the intended recipient of this communication, you are hereby notified that any unauthorized review, use,
dissemination, distribution, downloading, copying or storage of this communication or any attachments is strictly
prohibited. If you are not the intended recipient and have received this communication in error, please immediately
notify the sender by reply email, delete the communication and destroy copies. Thank you.

PLEASE NOTE NEW EMAIL ADDRESS BELOW



Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to
MGL: Chapt.66, Sec.10 Public Records Law

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law



From: Paul Lewis (NAFI CORP) <PaulLewis@nafi.com>

Sent: Wednesday, August 08, 2018 7:53 AM EDT

To: Jennifer Maconochie <Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>>
Subject: Re: Somali YPI Training

Jenn, Aug. 13-16th; 2-4 PM.
Thanks,
Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, August 7, 2018 8:46 AM

To: Paul Lewis (NAFI CORP)

Subject: Re: Somali YPI Training

Hi Paul. Can you confirm dates of the next YPI? thanks!
jen

On Tue, Jul 31, 2018 at 12:05 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:
Jenn, understood. It's a busy time for both. We have another coming up in a couple of weeks. Will let you know.

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, July 31, 2018 9:03 AM

To: Paul Lewis (NAFI CORP)

Cc: Haseeb Hosein; Jay Paris (NAFI CORP)

Subject: Re: Somali YPI Training

Paul,

I will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy getting ready
for his swearing in and transitioning to commissioner. I'm not sure if either of them will be able to make it, but
I will inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:
Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the
Dewitt Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

I think as this tansition takes place, it would be great, and symbolic, to have both attend.
Let me know your thoughts.
Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL
and/or legally privileged information and is intended only for the use of the intended recipients identified above. If you
are not the intended recipient of this communication, you are hereby notified that any unauthorized review, use,
dissemination, distribution, downloading, copying or storage of this communication or any attachments is strictly
prohibited. If you are not the intended recipient and have received this communication in error, please immediately
notify the sender by reply email, delete the communication and destroy copies. Thank you.

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza



Boston, MA 02120
Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to
MGL: Chapt.66, Sec.10 Public Records Law

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904

Jennifer.Maconochie@pd.boston.gov

This email is subject to
MGL: Chapt.66, Sec.10 Public Records Law




From: J

ennifer Maconochie <jennifer.maconochie@pd.boston.gov>

Sent: Wednesday, August 08, 2018 8:07 AM EDT
To: Paul Lewis (NAFI CORP) < Paul Lewis (NAFI CORP) <PaulLewis@nafi.com>>
Subject: Re: Somali YPI Training

Thanks!
Sent fro

On Aug

Je

m my iPhone

8, 2018, at 7:53 AM, Paul Lewis (NAFI CORP) ®PaulLewis@nafi.com> wrote:

nn, Aug. 13-16th; 2-4 PM.

Thanks,

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, August 7, 2018 8:46 AM

To: Paul Lewis (NAFI CORP)

Subject: Re: Somali YPI Training

Hi

Paul. Can you confirm dates of the next YPI? thanks!

jen

On Tue, Jul 31, 2018 at 12:05 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, understood. It's a busy time for both. We have another coming up in a couple of weeks. Will let you
know.

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, July 31, 2018 9:03 AM

To: Paul Lewis (NAFI CORP)

Cc: Haseeb Hosein; Jay Paris (NAFI CORP)

Subject: Re: Somali YPI Training

Paul,

| will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy
getting ready for his swearing in and transitioning to commissioner. I'm not sure if either of them
will be able to make it, but | will inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30,
at the Dewitt Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie
and Dorchester.

| think as this tansition takes place, it would be great, and symbolic, to have both attend.



Let me know your thoughts.
Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain
CONFIDENTIAL and/or legally privileged information and is intended only for the use of the intended
recipients identified above. If you are not the intended recipient of this communication, you are hereby
notified that any unauthorized review, use, dissemination, distribution, downloading, copying or storage of
this communication or any attachments is strictly prohibited. If you are not the intended recipient and have
received this communication in error, please immediately notify the sender by reply email, delete the
communication and destroy copies. Thank you.

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to
MGL: Chapt.66. Sec.10 Public Records Law

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to
MGL: Chapt.66, Sec.10 Public Records Law




From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>

Sent: Thursday, August 09, 2018 8:37 AM EDT

To: Paul Lewis (NAFI CORP) < Paul Lewis (NAFI CORP) <PaulLewis@nafi.com>>; Laura Dickerson <Laura Dickerson
<laura.dickerson@pd.boston.gov>>

Subject: Re: Somali YPI Training

Paul

Can you make sure Laura Dickerson gets the graduation details? Hopefully the PC can make it, but if not we will send
command staff rep. thanks!

Jen

On Wed, Aug 8, 2018 at 7:53 AM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

a€dJenn, Aug. 13-16th; 2-4 PM.

Thanks,

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, August 7, 2018 8:46 AM

To: Paul Lewis (NAFI CORP)

Subject: Re: Somali YPI Training

Hi Paul. Can you confirm dates of the next YPI? thanks!
jen

On Tue, Jul 31, 2018 at 12:05 PM, Paul Lewis (NAFI CORP)<PaullL ewis@nafi.com> wrote:

Jenn, understood. It's a busy time for both. We have another coming up in a couple of weeks. Will let you know.

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, July 31, 2018 9:03 AM

To: Paul Lewis (NAFI CORP)
Cc: Haseeb Hosein; Jay Paris (NAFI CORP)
Subject: Re: Somali YPI Training

Paul,

| will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy getting ready
for his swearing in and transitioning to commissioner. I'm not sure if either of them will be able to make it,
but | will inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the
Dewitt Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

| think as this tansition takes place, it would be great, and symbolic, to have both attend.



Let me know your thoughts.
Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL
and/or legally privileged information and is intended only for the use of the intended recipients identified above. If you
are not the intended recipient of this communication, you are hereby notified that any unauthorized review, use,
dissemination, distribution, downloading, copying or storage of this communication or any attachments is strictly
prohibited. If you are not the intended recipient and have received this communication in error, please immediately
notify the sender by reply email, delete the communication and destroy copies. Thank you.
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From: Laura Dickerson <laura.dickerson@pd.boston.gov>

Sent: Thursday, August 09, 2018 9:27 AM EDT

To: Jennifer Maconochie <Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>>
Subject: Re: Somali YPI Training

Attachment(s): "PC Meeting or Event Request.doc"

I've attached a revised meeting/event form for the PC. Can you please test drive it for this event and give
me your critique. Thank you!!

Laura Dickerson
Office of the Police Commissioner
Boston Police Department

The substance of this message, including any attachments, may be confidential, legally privileged and / or exempt from disclosure pursuant to Massachusetts law. It is
intended solely for the addressee. If you received this in error, please contact the sender and delete the material from any computer.

On Thu, Aug 9, 2018 at 8:37 AM, Jennifer Maconochie<jennifer.maconochie@pd.boston.gov> wrote:
Paul
Can you make sure Laura Dickerson gets the graduation details? Hopefully the PC can make it, but if not we will send
command staff rep. thanks!
Jen

On Wed, Aug 8, 2018 at 7:53 AM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:
a€dJenn, Aug. 13-16th; 2-4 PM.

Thanks,

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, August 7, 2018 8:46 AM

To: Paul Lewis (NAFI CORP)

Subject: Re: Somali YPI Training

Hi Paul. Can you confirm dates of the next YPI? thanks!
jen

On Tue, Jul 31, 2018 at 12:05 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, understood. It's a busy time for both. We have another coming up in a couple of weeks. Will let you know.

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, July 31, 2018 9:03 AM

To: Paul Lewis (NAFI CORP)

Cc: Haseeb Hosein; Jay Paris (NAFI CORP)

Subject: Re: Somali YPI Training

Paul,

I will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy getting
ready for his swearing in and transitioning to commissioner. I'm not sure if either of them will be able to
make it, but | will inquire. Thanks!

Jen



On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the
Dewitt Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

I think as this tansition takes place, it would be great, and symbolic, to have both attend.
Let me know your thoughts.
Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain
CONFIDENTIAL and/or legally privileged information and is intended only for the use of the intended recipients
identified above. If you are not the intended recipient of this communication, you are hereby notified that any
unauthorized review, use, dissemination, distribution, downloading, copying or storage of this communication or
any attachments is strictly prohibited. If you are not the intended recipient and have received this communication in
error, please immediately notify the sender by reply email, delete the communication and destroy copies. Thank
you.
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DATE:
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TIME COMMITMENT:

LOCATION:

EVENT CONTACT
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From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>

Sent: Thursday, August 09, 2018 9:28 AM EDT

To: Laura Dickerson <Laura Dickerson <laura.dickerson@pd.boston.gov>>
Subject: Re: Somali YPI Training

Yes ma’am!
Sent from my iPhone

On Aug 9, 2018, at 9:27 AM, Laura Dickerson faura.dickerson@pd.boston.gov> wrote:

I've attached a revised meeting/event form for the PC. Can you please test drive it for this event
and give me your critique. Thank you!!

Laura Dickerson
Office of the Police Commissioner
Boston Police Department

The substance of this message, including any attachments, may be confidential, legally privileged and / or exempt from disclosure pursuant to Massachusetts
law. It is intended solely for the addressee. If you received this in error, please contact the sender and delete the material from any computer.

On Thu, Aug 9, 2018 at 8:37 AM, Jennifer Maconochie<jennifer.maconochie@pd.boston.gov> wrote:
Paul
Can you make sure Laura Dickerson gets the graduation details? Hopefully the PC can make it, but if not we
will send command staff rep. thanks!
Jen

On Wed, Aug 8, 2018 at 7:53 AM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, Aug. 13-16th; 2-4 PM.

Thanks,

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, August 7, 2018 8:46 AM

To: Paul Lewis (NAFI CORP)

Subject: Re: Somali YPI Training

Hi Paul. Can you confirm dates of the next YPI? thanks!
jen

On Tue, Jul 31, 2018 at 12:05 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, understood. It's a busy time for both. We have another coming up in a couple of weeks. Will let you
know.

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, July 31, 2018 9:03 AM

To: Paul Lewis (NAFI CORP)

Cc: Haseeb Hosein; Jay Paris (NAFI CORP)

Subject: Re: Somali YPI Training



Paul,
| will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy
getting ready for his swearing in and transitioning to commissioner. I'm not sure if either of
them will be able to make it, but | will inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the
Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-
3:30, at the Dewitt Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's
Southie and Dorchester.

| think as this tansition takes place, it would be great, and symbolic, to have both attend.

Let me know your thoughts.

Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain
CONFIDENTIAL and/or legally privileged information and is intended only for the use of the intended

recipients identified above. If you are not the intended recipient of this communication, you are hereby
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From: Paul Lewis (NAFI CORP) <PaulLewis@nafi.com>

Sent: Monday, August 13, 2018 11:15 AM EDT

To: Jennifer Maconochie <Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>>; Laura Dickerson <Laura
Dickerson <laura.dickerson@pd.boston.gov>>

Subject: Re: Somali YPI Training

Laura, the graduation will be held at the United Somali Youth progra, 70 Warren St., Roxbury, on Thursday, Aug 16, 2 PM.
Thanks.

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Thursday, August 9, 2018 8:37 AM

To: Paul Lewis (NAFI CORP); Laura Dickerson

Subject: Re: Somali YPI Training

Paul

Can you make sure Laura Dickerson gets the graduation details? Hopefully the PC can make it, but if not we will send
command staff rep. thanks!

Jen

On Wed, Aug 8, 2018 at 7:53 AM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:
Jenn, Aug. 13-16th; 2-4 PM.

Thanks,

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, August 7, 2018 8:46 AM

To: Paul Lewis (NAFI CORP)
Subject: Re: Somali YPI Training

Hi Paul. Can you confirm dates of the next YPI? thanks!
jen

On Tue, Jul 31, 2018 at 12:05 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:
Jenn, understood. It's a busy time for both. We have another coming up in a couple of weeks. Will let you know.

Paul

From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, July 31, 2018 9:03 AM

To: Paul Lewis (NAFI CORP)
Cc: Haseeb Hosein; Jay Paris (NAFI CORP)
Subject: Re: Somali YPI Training

Paul,

| will share this with their schedulers. Friday is PC Evans' last day, and the Chief is very busy getting ready
for his swearing in and transitioning to commissioner. I'm not sure if either of them will be able to make it,
but | will inquire. Thanks!

Jen

On Mon, Jul 30, 2018 at 7:10 PM, Paul Lewis (NAFI CORP)<PaulLewis@nafi.com> wrote:
Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the
Dewitt Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

I think as this tansition takes place, it would be great, and symbolic, to have both attend.
Let me know your thoughts.

Best.



Paul
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and/or legally privileged information and is intended only for the use of the intended recipients identified above. If you
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dissemination, distribution, downloading, copying or storage of this communication or any attachments is strictly
prohibited. If you are not the intended recipient and have received this communication in error, please immediately
notify the sender by reply email, delete the communication and destroy copies. Thank you.
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From: Jay Paris (NAFI CORP) <JayParis@nafi.com>

Sent: Friday, January 11, 2019 12:49 PM EST

To: Nora Baston <Nora Baston <nora.baston@pd.boston.gov>>

CC: Jennifer Maconochie <Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>>
Subject: Upcoming YPI with Somali Youth

Hi Nora,

An official happy new year and hope all goes well. As we discussed, we have been planning our next YPI with Said Ahmed and
Somali youth. We met with the Police Foundation and decided to implement it over two weeks, instead of one, because the youth
involved have some other commitments. We decided on January 21, 23, 25, 28 and 30 (that's Monday. Wednesday and Friday on
week one and Monday and Wednesday on week two). Graduation would also occur on the 301, As you know, our officer participants
only come the last two days (January 28 and 30) and we were hoping to get officers who haven’t done the training before —even from
the Academy. The session go from 5-7 at the United Somali Youth Center at 70 Warren Street on second floor. Any help you can
offer getting officers to come would be fantastic.

Many thanks as always,

Jay Paris

Director of Youth Link (www.youthlinkusa.org)
Director of Program Development

North American Family Institute

90 Maple Street

Stoneham, MA 02180

(617) 480-8238

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL and/or
legally privileged information and is intended only for the use of the intended recipients identified above. If you are not the
intended recipient of this communication, you are hereby notified that any unauthorized review, use, dissemination,
distribution, downloading, copying or storage of this communication or any attachments is strictly prohibited. If you are not
the intended recipient and have received this communication in error, please immediately notify the sender by reply email,
delete the communication and destroy copies. Thank you.



From: Nora Baston <nora.baston@pd.boston.gov>

Sent: Friday, January 11, 2019 1:09 PM EST

To: Jay Paris (NAFI CORP) < Jay Paris (NAFI CORP) <JayParis@nafi.com>>

CC: Jennifer Maconochie <Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>>
Subject: Re: Upcoming YPI with Somali Youth

Good afternoon Jay,

| just sent this email to Deputy Chin and Deputy colon and told them that | will need their help in getting new officers to
attend. | know you will still use Cynthia has the point person. Will you tell her to contact me so | can help her in getting new
officers to attend | just need the numbers. Thank you as always for working with us. Look forward to this upcoming session.

Superintendent Nora Baston

Boston Police Department

Commander, Bureau of Community Engagement
617 592-9471

On Jan 11, 2019, at 12:49 PM, Jay Paris (NAFI CORP) dayParis@nafi.com> wrote:

Hi Nora,

An official happy new year and hope all goes well. As we discussed, we have been planning our next YPI with Said
Ahmed and Somali youth. We met with the Police Foundation and decided to implement it over two weeks, instead of
one, because the youth involved have some other commitments. We decided on January 21, 23, 25, 28 and 30 (that’s
Monday. Wednesday and Friday on week one and Monday and Wednesday on week two). Graduation would also occur

on the 30", As you know, our officer participants only come the last two days (January 28 and 30) and we were hoping
to get officers who haven’t done the training before —even from the Academy. The session go from 5-7 at the United
Somali Youth Center at 70 Warren Street on second floor. Any help you can offer getting officers to come would be
fantastic.

Many thanks as always,

Jay Paris

Director of Youth Link (www.youthlinkusa.org)
Director of Program Development

North American Family Institute

90 Maple Street

Stoneham, MA 02180

(617) 480-8238

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain
CONFIDENTIAL and/or legally privileged information and is intended only for the use of the intended recipients
identified above. If you are not the intended recipient of this communication, you are hereby notified that any
unauthorized review, use, dissemination, distribution, downloading, copying or storage of this communication or
any attachments is strictly prohibited. If you are not the intended recipient and have received this communication
in error, please immediately notify the sender by reply email, delete the communication and destroy copies.
Thank you.



From: Jay Paris (NAFI CORP) <JayParis@nafi.com>

Sent: Friday, February 01, 2019 2:44 PM EST

To: Cynthia Physic <Cynthia Physic <cynthia.physic@pd.boston.gov>>; Haseeb Hosein (haseeb.hosein@pd.boston.gov) <
Haseeb Hosein (haseeb.hosein@pd.boston.gov) <haseeb.hosein@pd.boston.gov>>; Nora Baston <Nora Baston
<nora.baston@pd.boston.gov>>

CC: Said Ahmed <Said Ahmed <saidahmed330@gmail.com>>; Daniel Rivera <'Daniel Rivera' <drivera110@gmail.com>>;
Jennifer Maconochie <Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>>; Frank Straub <Frank Straub
<fstraub@policefoundation.org>>

Subject: Upcoming YPI with Somali Youth

Hi all,

Said Ahmed and | have scheduled another YPI with youth from his program to take place during the week of Feb. 18 (Monday
through Friday, Feb. 18 —Feb 22) from 3:30 to 5:30 each day. The sessions are at the Somali Youth Center on 70 Warren St, as
before. The graduation will follow the last session on Friday night.

Cynthia, it would be great to have your great training skills in the room. | know we have discussed getting some police officers new to
YPI in the training on the last two days (Thursday and Friday) which is when we do the interactions with kids. | am sensitive to the
challenges of taking officers off the street but any help you can offer on this front would be great.

Let me know your thoughts and if there is anything we can do to assist in any of these efforts.
Thanks and much appreciated!

Jay Paris

Director of Youth Link (www.youthlinkusa.org)
Director of Program Development

North American Family Institute

90 Maple Street

Stoneham, MA 02180

(617) 480-8238

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL and/or
legally privileged information and is intended only for the use of the intended recipients identified above. If you are not the
intended recipient of this communication, you are hereby notified that any unauthorized review, use, dissemination,
distribution, downloading, copying or storage of this communication or any attachments is strictly prohibited. If you are not
the intended recipient and have received this communication in error, please immediately notify the sender by reply email,
delete the communication and destroy copies. Thank you.



From: Frank Straub <fstraub@policefoundation.org>

Sent: Friday, February 01, 2019 3:00 PM EST

To: Jay Paris (NAFI CORP) < Jay Paris (NAFI CORP) <JayParis@nafi.com>>; Cynthia Physic <Cynthia Physic
<cynthia.physic@pd.boston.gov>>; Haseeb Hosein (haseeb.hosein@pd.boston.gov) < Haseeb Hosein
(haseeb.hosein@pd.boston.gov) <haseeb.hosein@pd.boston.gov>>; Nora Baston <Nora Baston
<nora.baston@pd.boston.gov>>

CC: Said Ahmed <Said Ahmed <saidahmed330@gmail.com>>; Daniel Rivera <'Daniel Rivera' <drivera110@gmail.com>>;
Jennifer Maconochie <Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>>

Subject: Re: Upcoming YPI with Somali Youth

Jay/Said:
Thank you very much for getting this set up.

Frank

From: "Jay Paris (NAFI CORP)" <JayParis@nafi.com>

Date: Friday, February 1, 2019 at 2:43 PM

To: Cynthia Physic <cynthia.physic@pd.boston.gov>, "Haseeb Hosein (haseeb.hosein@pd.boston.gov)"
<haseeb.hosein@pd.boston.gov>, Nora Baston <nora.baston@pd.boston.gov>

Cc: Said Ahmed <saidahmed330@gmail.com>, 'Daniel Rivera' <drivera110@gmail.com>, Jennifer Maconochie
<jennifer.maconochie@pd.boston.gov>, Frank Straub <fstraub@policefoundation.org>

Subject: Upcoming YPI with Somali Youth

Hi all,

Said Ahmed and | have scheduled another YPI with youth from his program to take place during the week of Feb. 18 (Monday
through Friday, Feb. 18 —Feb 22) from 3:30 to 5:30 each day. The sessions are at the Somali Youth Center on 70 Warren St, as
before. The graduation will follow the last session on Friday night.

Cynthia, it would be great to have your great training skills in the room. | know we have discussed getting some police officers new to
YPI in the training on the last two days (Thursday and Friday) which is when we do the interactions with kids. | am sensitive to the
challenges of taking officers off the street but any help you can offer on this front would be great.

Let me know your thoughts and if there is anything we can do to assist in any of these efforts.
Thanks and much appreciated!

Jay Paris

Director of Youth Link (www.youthlinkusa.org)
Director of Program Development

North American Family Institute

90 Maple Street

Stoneham, MA 02180

(617) 480-8238

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL and/or legally
privileged information and is intended only for the use of the intended recipients identified above. If you are not the intended recipient
of this communication, you are hereby notified that any unauthorized review, use, dissemination, distribution, downloading, copying
or storage of this communication or any attachments is strictly prohibited. If you are not the intended recipient and have received this
communication in error, please immediately notify the sender by reply email, delete the communication and destroy copies. Thank
you.



From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, February 26, 2019 11:11 AM EST

To: Martha DeMaio <Martha DeMaio <martha.demaio@pd.boston.gov>>
Subject: Fwd: Somali YPI Training

---------- Forwarded message ---------

From: Paul Lewis (NAFI CORP) <PaulLewis@nafi.com>

Date: Mon, Jul 30, 2018 at 7:10 PM

Subject: Somali YPI Training

To: Jennifer Maconochie gennifer.maconochie@pd.boston.gov>

Cc: Haseeb Hosein <haseeb.hosein@pd.boston.gov>, Jay Paris (NAFI CORP) <JayParis@nafi.com>

Jenn, hope this email finds you well. Sorry for the late messgae, as I've sent all to Nora and the Captain.

We began our second session of the CVEgrant, today. On Thursday, we will have our "Graduation," 2-3:30, at the Dewitt
Community Center, at Madison Park Village.

Today, we spoke abouth the Commissioner and Chief, and how they both grew up in the inner city's Southie and
Dorchester.

| think as this tansition takes place, it would be great, and symbolic, to have both attend.

Let me know your thoughts.

Best.

Paul

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL and/or
legally privileged information and is intended only for the use of the intended recipients identified above. If you are not the
intended recipient of this communication, you are hereby notified that any unauthorized review, use, dissemination,
distribution, downloading, copying or storage of this communication or any attachments is strictly prohibited. If you are not
the intended recipient and have received this communication in error, please immediately notify the sender by reply email,
delete the communication and destroy copies. Thank you.

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law




From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, February 26, 2019 11:12 AM EST

To: Martha DeMaio <Martha DeMaio <martha.demaio@pd.boston.gov>>
Subject: Fwd: Upcoming YPI with Somali Youth

---------- Forwarded message ---------

From: Nora Baston <nora.baston@pd.boston.gov>

Date: Fri, Jan 11, 2019 at 1:09 PM

Subject: Re: Upcoming YPI with Somali Youth

To: Jay Paris (NAFI CORP) <JayParis@nafi.com>

Cc: Jennifer Maconochie gennifer.maconochie@pd.boston.gov>

Good afternoon Jay,

| just sent this email to Deputy Chin and Deputy colon and told them that | will need their help in getting new officers to
attend. | know you will still use Cynthia has the point person. Will you tell her to contact me so | can help her in getting new
officers to attend | just need the numbers. Thank you as always for working with us. Look forward to this upcoming session.

Superintendent Nora Baston

Boston Police Department

Commander, Bureau of Community Engagement
617 592-9471

On Jan 11, 2019, at 12:49 PM, Jay Paris (NAFI CORP) dayParis@nafi.com> wrote:

Hi Nora,

An official happy new year and hope all goes well. As we discussed, we have been planning our next YPI with
Said Ahmed and Somali youth. We met with the Police Foundation and decided to implement it over two weeks,
instead of one, because the youth involved have some other commitments. We decided on January 21, 23, 25,
28 and 30 (that's Monday. Wednesday and Friday on week one and Monday and Wednesday on week two).

Graduation would also occur on the 30", As you know, our officer participants only come the last two days
(January 28 and 30) and we were hoping to get officers who haven’t done the training before —even from the
Academy. The session go from 5-7 at the United Somali Youth Center at 70 Warren Street on second floor. Any
help you can offer getting officers to come would be fantastic.

Many thanks as always,

Jay Paris

Director of Youth Link (vww.youthlinkusa.org)
Director of Program Development

North American Family Institute

90 Maple Street

Stoneham, MA 02180

(617) 480-8238

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain
CONFIDENTIAL and/or legally privileged information and is intended only for the use of the intended recipients
identified above. If you are not the intended recipient of this communication, you are hereby notified that any
unauthorized review, use, dissemination, distribution, downloading, copying or storage of this communication or
any attachments is strictly prohibited. If you are not the intended recipient and have received this communication
in error, please immediately notify the sender by reply email, delete the communication and destroy copies.



Thank you.

PLEASE NOTE NEW EMAIL ADDRESS BELOW

Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law



From: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Sent: Tuesday, February 26, 2019 11:13 AM EST

To: Martha DeMaio <Martha DeMaio <martha.demaio@pd.boston.gov>>
Subject: Fwd: Upcoming YPI with Somali Youth

---------- Forwarded message ---------

From: Frank Straub <fstraub@policefoundation.org>

Date: Fri, Feb 1, 2019 at 3:00 PM

Subject: Re: Upcoming YPI with Somali Youth

To: Jay Paris (NAFI CORP) <JayParis@nafi.com>, Cynthia Physic <cynthia.physic@pd.boston.gov>, Haseeb Hosein
(haseeb.hosein@pd.boston.gov) <haseeb.hosein@pd.boston.gov>, Nora Baston <nora.baston@pd.boston.gov>

Cc: Said Ahmed <saidahmed330@gmail.com>, Daniel Rivera <drivera110@gmail.com>, Jennifer Maconochie

<jennifer.maconochie@pd.boston.gov>

Jay/Said:

Thank you very much for getting this set up.

Frank

From: "Jay Paris (NAFI CORP)" <JayParis@nafi.com>

Date: Friday, February 1, 2019 at 2:43 PM

To: Cynthia Physic <cynthia.physic@pd.boston.gov>, "Haseeb Hosein (haseeb.hosein@pd.boston.gov)"
<haseeb.hosein@pd.boston.gov>, Nora Baston <nora.baston@pd.boston.gov>

Cc: Said Ahmed <saidahmed330@gmail.com>, 'Daniel Rivera' <drivera110@gmail.com>, Jennifer Maconochie

<jennifer.maconochie@pd.boston.gov>, Frank Straub <fstraub@policefoundation.org>
Subject: Upcoming YPI with Somali Youth

Hi all,

Said Ahmed and | have scheduled another YPI with youth from his program to take place during the week of Feb. 18
(Monday through Friday, Feb. 18 —Feb 22) from 3:30 to 5:30 each day. The sessions are at the Somali Youth Center on 70
Warren St, as before. The graduation will follow the last session on Friday night.

Cynthia, it would be great to have your great training skills in the room. | know we have discussed getting some police
officers new to YPI in the training on the last two days (Thursday and Friday) which is when we do the interactions with kids.
| am sensitive to the challenges of taking officers off the street but any help you can offer on this front would be great.

Let me know your thoughts and if there is anything we can do to assist in any of these efforts.

Thanks and much appreciated!

Jay Paris

Director of Youth Link (vww.youthlinkusa.org)

Director of Program Development



North American Family Institute
90 Maple Street
Stoneham, MA 02180

(617) 480-8238

****CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL and/or
legally privileged information and is intended only for the use of the intended recipients identified above. If you are not the
intended recipient of this communication, you are hereby notified that any unauthorized review, use, dissemination,
distribution, downloading, copying or storage of this communication or any attachments is strictly prohibited. If you are not
the intended recipient and have received this communication in error, please immediately notify the sender by reply email,
delete the communication and destroy copies. Thank you.
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Jennifer Maconochie

Director, Strategic Initiatives & Policies
Office of the Police Commissioner
Boston Police Department

One Schroeder Plaza

Boston, MA 02120

Ph: 617-343-4904
Jennifer.Maconochie@pd.boston.gov

This email is subject to MGL: Chapt.66, Sec.10 Public Records Law



From: Jay Paris (NAFI CORP) <JayParis@nafi.com>

Sent: Wednesday, February 27, 2019 11:45 AM EST

To: Nora Baston <Nora Baston <nora.baston@pd.boston.gov>>; Jennifer Maconochie <Jennifer Maconochie
<jennifer.maconochie@pd.boston.gov>>

Subject: RE: Upcoming YPI with Somali Youth

Hi Nora and Jen,

We finished an excellent YPI last week at the Somali Youth Center. We have two more to do, probably in late April and May I'll keep
you posted. | did want to mention that the Police Foundation is interested in piloting YPI in schools. As you know — thanks to your
introduction to Tom Sexton, Nora—I have spoken with that team. Tom was great and very accommodating. As this takes shape,
should we discuss? Are we okay to work up a possibility?

Thanks as always for the support--

Jay Paris

Director of Youth Link (www.youthlinkusa.org)
Director of Program Development

North American Family Institute

90 Maple Street

Stoneham, MA 02180

(617) 480-8238

From: Nora Baston [mailto:nora.baston@pd.boston.gov]

Sent: Friday, January 11, 2019 1:10 PM

To: Jay Paris (NAFI CORP) <JayParis@nafi.com>

Cc: Jennifer Maconochie <jennifer.maconochie@pd.boston.gov>
Subject: Re: Upcoming YPI with Somali Youth

Good afternoon Jay,

| just sent this email to Deputy Chin and Deputy colon and told them that | will need their help in getting new officers to attend. | know
you will still use Cynthia has the point person. Will you tell her to contact me so | can help her in getting new officers to attend | just
need the numbers. Thank you as always for working with us. Look forward to this upcoming session.

Superintendent Nora Baston

Boston Police Department

Commander, Bureau of Community Engagement
617 592-9471

On Jan 11, 2019, at 12:49 PM, Jay Paris (NAFI CORP) <JayParis@nafi.com> wrote:

Hi Nora,

An official happy new year and hope all goes well. As we discussed, we have been planning our next YPI with Said
Ahmed and Somali youth. We met with the Police Foundation and decided to implement it over two weeks, instead of
one, because the youth involved have some other commitments. We decided on January 21, 23, 25, 28 and 30 (that’s
Monday. Wednesday and Friday on week one and Monday and Wednesday on week two). Graduation would also occur
on the 301", As you know, our officer participants only come the last two days (January 28 and 30) and we were hoping
to get officers who haven’t done the training before —even from the Academy. The session go from 5-7 at the United
Somali Youth Center at 70 Warren Street on second floor. Any help you can offer getting officers to come would be
fantastic.

Many thanks as always,

Jay Paris

Director of Youth Link (vww.youthlinkusa.org)
Director of Program Development

North American Family Institute

90 Maple Street

Stoneham, MA 02180

(617) 480-8238

*##*CONFIDENTIALITY NOTICE**** This email communication and any attachments may contain CONFIDENTIAL
and/or legally privileged information and is intended only for the use of the intended recipients identified above. If you are
not the intended recipient of this communication, you are hereby notified that any unauthorized review, use, dissemination,
distribution, downloading, copying or storage of this communication or any attachments is strictly prohibited. If you are not
the intended recipient and have received this communication in error, please immediately notify the sender by reply email,
delete the communication and destroy copies. Thank you.
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